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for the proper performance of such duties in any large city
must be a man of specialized training. The necessary quali-
fications have so often been set forth by writers on the science
of education that they may be passed over here with the bare
observation that, above all other things, such an official must
have administrative ability, teaching experience, and a broad
sympathy with all branches of education. One or two cities
elect their superintendent by popular vote, a policy which
is of doubtful wisdom at its best and altogether vicious
at its worst. In most places, large and small, the su-
perintendent is chosen by the school board.

The term for which, the superintendent is appointed varies
from one to six years.    Rarely do cities ffo to either of these Tem*> rc~

muneratic

extremes, but terms of lour or five years are common and are and seour

becoming more so. A term of at least four years is very do-
sirable if a new superintendent is expected to make a careful ont's offic
survey of his work before formulating his general policy.
Security of tenure during his term and the reasonable cer-
tainty of reappointment when it expires are also necessary
to efficient work in this office, as in all other administrative
posts. How to secure these things is the question that
presents a difficult problem. An elective school board often
changes its complexion in the course of a few years. Men
or women who for personal or partisan reasons publicly
oppose some feature of the superintendent's policy are from.
time to time elected to the board. Then there is danger
of his dismissal despite an excellent record. To guard
against such mishaps something may be accomplished by a
provision that the superintendent shall not be removed
except by a two-thirds vote of the school board ; but in the
long run the only sure defence against unjust removal must
be provided by an energetic public opinion. The same is
true of reappointment. If the failure to reappoint a capable
official arouses no marked resentment among the voters of
the community, little dependence can be put upon, formal
safeguards as a means of keeping the man in office. In